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AGENDA DAY 1

e OPENING PANEL
opening remarks

e SURVEY RESULTS
legal project management survey findings

e TALK 1
transformation journey for lawyers

e TALK 2
agile projects in legal world

e EXPERT PANEL LEGAL PROJECT
MANAGEMENT
what’'s next in legal projects and operations

e OPENING PANEL CONTRACT MANAGEMENT
contract management and analysis future
trends

e TALK3
effective contract management with or
without Tech?

e TALK 4
contract management in single digital flow

e KEY NOTE TALK 1
future of contract management

e EXPERT PANEL CONTRACT MANAGEMENT
what’'s next in contract management

e KEY NOTE TALK 2
project management in law firm strategy

e Q&A AND CLOSING DAY1



AGENDA DAY 2

e OPENING PANEL

reconnect to day 1

e TALK1

legal desigh and innovation

e TALK 2

business analytics in legal projects
and operations

TALK 3
kanban for lawyers?

EXPERT PANEL LEGAL VALUE CREATION
real thing or just hype?

OPENING M&A
managing M&A future trends

TALK 4
large media M&A - case study

TALK 5
contract due diligence and analysis in M&A

TALK 5
M&A process efficiency - what's next?

EXPERT PANEL CONTRACT MANAGEMENT
what’s next in contract management?

KEY NOTE TALK
future of legal services

KEY NOTE PANEL
future of legal services

Q&A AND CLOSING DAY 2




(@) contact us

marcin.nowakowski@agile-lawyer.com

CLICK HERE TO
REGISTER NOW!



https://lpm-conference-2020.syskonf.pl/

